Commercialisation
- Methodologies, Processes and Toolkits

Coller 1P provides advice and services to organisations wishing to
commercialise their intellectual capital. Our tools and techniques enable
clients to make appropriate IP and market related decisions during the
commercialisation of products and services.

We guide organisations through the stages required to commercialise
intellectual capital, from initial idea to product launch, by providing clients
with a process to manage the route to market. Our approach is applicable
for any size of organisation that wishes to gain greater value from its IP
portfolio and/or hidden assets.

Building on the foundations of our tailored IP management services, we
work with our clients to provide hands-on advice on:

The status of the intellectual capital - ICSWOT
Alternative routes for gaining value from core IP
The strength and fit of propositions for new products and services

An IC Management Process to go to market
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Working with other commercialisation partners as required, our clients are
directed through the investment stages for building new products and
services.

For further information on how Coller IP can help your business please
contact:

Dr Jackie Maguire
Tel: +44 870 402 1616
e:jackie.maguire@collerip.com COIIer ’p
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